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The Evolution of the EFQM Excellence Model

2013
sFocus on Flexibility
2010 and Agility, including
o srenarin planning, 2020
*Focus on Fulure S
performance, including orgEg ol
2003 Sustainability and Risk development
Management and sConcepts become
eConcept of “Public Innovation “action oriented”
Responsibility” 'becomes eConcepts fully eLanguage simplified
Corporate Social intcgrated within the *“Key Results” criteria
1999 Responsibility criteria becomes “Business
o *Significant *Single, generic Model Results”
sPublication of the 8 improvements to fovallsanfors *RADAR changed from
Fundamental RADAR «“Processes” criteria “pvidence” 1o “abilily
Concepts *Different versions for becomes “Processes 1o demonstrate”
*RADAR Introduced different sectors Prodicts & Services”
.1991 .;;zgg?:gges' critenia «Weighting for the
” . criteria changed: all
sModel launched Partnerships & become 10% except
ﬁo support Resnurces _ customer Resulls (15%)
Europcan *“Impact on Society” and Key Results (15%)
Quality Award” criteria becomes

“Socicty Results”
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