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Projects management maturity refers to the
progressive development of an enterprise-
wide project management approach,
methodology, strategy, and decision-making
process.
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Improved delivery of benefits
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P3M3 Data Structure

.

Model

-

E’hread

Attribute

\

Perspective

J

_/

Diagrammatic representation of the structure of each model

Model

This is the high level grouping for example,
portfolio, programme and project

Perspective

These are the seven pillars on which P3M3 is built and
are assessed in 2ach medel. These were added in 2008

Threads

These are the areas that are main topics that are
reviewed during the assessment, they work across
each of the perspectives

Attributes

These are the detailed level characteristics that
are used to make the assessment and provide
the score

LiCPMA
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P3M3

Portfolio Programme Project
management NERERE management
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Management Benefits Financial Stakeholder Risk Organizational Resource
control management management ENEEE ] management governance management
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Portfolio
(PfM3)

Organizational Management
governance control
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P3M3 Model

Programme
(PgM3)

Benefits Risk Stakeholder
management management management

LiCPMA
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Project
(PjM3)

Finance Resource
management management
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Organizational governance 1 lnltlatl\{e o;?tlmlzatlorl Ty
» Strategic alignment of initiatives

* Governance process and workflow management
 Existence of control boards

* Approvals and authorization

* Control and reporting structures

» Legislative compliance

* Compliance and integration with corporate standards
= Assurance for project and programme compliance

* Alignment between PPM and organizational hierarchy
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* Lifecycle control

* Gates, stages and tranches

* Change control

* |ssue control and management
* Progress monitoring

* Clarity of end state

* Interventions and redirection

* Configuration management

Management control
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* Benefits management process and workflow management

* Benefits management information and benefits realization plans
* Benefits profiling, categorization, ownership and measurement
* Management of benefits realization activities

» Business change management

* Business performance management

Benefits management
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* Enterprise-level visibility of risk exposure due to PPM
* Tracking of resource and budgetary implications of risks

* Risk categorization, assessment and audit
* Risk registers, tracking and management
* Risk management process and workflow management
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Stakeholder management » Stakeholder identification and analysis
» Structured engagement cycles

* Regular and effective communications
* Sophistication in the use of channels and message delivery
* Processing and actioning feedback
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Financial management . Fmancngl reportmg and monlt.onng
* Integration to business planning cycle

* Actual budget and forecast PPM expenditure

* Staged funding release

* Financial tolerances setting process

* Financial management information on costs and benefits

* Investment management process and workflow management

* Project proposal management, financial appraisal and business cases
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» Resource optimization of resources across initiatives
* Resource management process and workflow management
* Capacity and capability building
* Supply chain management
* Resource monitoring, estimation and forecasting of utilization
* Utilization and efficiency

* Integration of operational and PPM needs
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Level 5

Level 4

Optimised

el Balatiy)

g 3
AWARENESSOF | REPEATABLE DEFINED MANAGED OPTIMISED
PROCESS PROCESS PROCESS PROCESS PROCESS Mana ge d \
MLuJ\ 3 J\ .J!

LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5

PERFORMANCE

Level 2 Defined

Level 1

Repeatable
Alaall ) S5

Awareness
= 5
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Portfolio
Management

Programme

Management |

Project
Management

Level 1

Awareness

Level 2

Repeatable

Ensure that each

programme and/or
1S run with its own
processes and
procedures

Level 3

Defined

portiolio processes
and can individual

Level 4

Managed

“Obtain and retain

specific metrics on
its whole portfolio of
programmes and
projects and assess
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Level 5

Optimised

Run continual process
improvement with
proactive problem and
technology
management for the
Portfolio

WWW.icpm-group.com
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Level 3 Level 4

Level 2

Defined

Managed

Repeatable

«liiall 4a8 52 Organization Governance

Level 5

Optimised

Portfolio
Management

® - > _ o - ® 7
Programme Perspectives

4,1 4,8 ) Management Control

il 58l 3 ,03) Benefits Management

Management

. -

)

Project
Management

[

4Ll 3,09 Financial Management

2,054l 3,)3) Resources Management
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Level 4 Level 5

Managed Optimised
15
—” Attributes

35
Attributes
For each sub-
model

105
Attributes
The total for
P3M3
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The references for the Attributes:

QP3M3

P . AXELOS
(\‘ P3o QGLOBAL BEST PRACTICE

Introduction to P3M3®

Version 3

AXELOS.com

O 808
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P3M3 Model

PjM3 Perspective Description

Introduction to P3M3®
Version 3

AXELOS.cam

QAXERS

QP3M3

Level 1: Awareness

Level 2: Repeatable

Level 3: Defined

Level 4: Managed

LiCPMA
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Level 5: Optimized

Organizational Informal governance of There are localized Projects consistently Project and The governance
governance projects exists but links governance establish their organizational arrangements for
to broader arrangements for groups governance to align with governance are projects are embedded
organizational controls  of projects. centrally defined integrated with in organizational
are minimal. organizational measurement and controls, with
governance feedback is used to demonstrable continual
arrangements. refine project improvement across
governance as the organization.
appropriate to make it
more effective.
Management Where management Management control is  Projects consistently The project’s The project’s
control control approaches recognized as a key establish management = management control management control is

exist, they have been
developed in isolation
by individual projects.

component for project

success, with localized

approaches in place for
groups of projects.

control to achieve
objectives within the
defined scope using a
centrally

defined approach.

approach is integrated
with the organization’s
controls and uses
measurement and
analysis of performance
to verify and refine
project effectiveness
across the organization.

embedded within the
organization’s control
mechanisms, focusing
on delivering outcomes
that enable the
organization to achieve
its strategic aims and
objectives, with
continual improvement
across the organization.

WWW.iCpm-group.com
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PjM3 Perspective Description

, Level 1: Awareness Level 2: Repeatable Level 3: Defined Level 4: Managed Level 5: Optimized
2l Benefits Where benefits Benefits management is Projects consistently The project’s benefits ~ The project’s benefits
management management recognized as a key establish benefits management approach management is
approaches exist, they component for project management to define is integrated with the embedded within the
have been developed in success, with localized and track their organization’s organizational change
isolation by approaches in place for realization from the performance and performance
individual projects. groups of projects. delivery of operational management and uses = management approach,
_ capability to a centrally measurement and focusing on outcomes to
version 3 . defined approach. analysis of performance achieve the strategic
e : to verify and refine aims and objectives of

project effectiveness the organization, with
across the organization. continual improvement
across the organization.

QAXELOS
Risk management Where risk management Risk management is Projects consistently The project’s risk The project’s risk
approaches exist, they  recognized as a key establish risk management approach management is
have been developedin component for success, management to mitigate is integrated with the embedded within the
isolation by with localized threats and maximize organization’s risk organization’s risk
individual projects. approaches in place for opportunities aligned management and uses  management approach
groups of projects. with a centrally measurement and to achieve the strategic
defined approach. analysis of performance aims and objectives of
to verify and refine the organization, with

project effectiveness continual improvement
across the organization. across the organization.

WWW.iCpm-group.com
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P3M3 Model

PjM3 Perspective Description

Level 1: Awareness

Level 2: Repeatable

Level 3: Defined

Level 4: Managed

Level 5: Optimized

QPams Stakeholder Where stakeholder Stakeholder The organization’s The project’s The project’s
management management management is projects consistently stakeholder stakeholder
approaches exist, they  recognized as a key engage and management is management is
have been developedin component for project communicate with integrated with the embedded within the
isolation by success, with localized stakeholders using a organization’s organization’s
individual projects. approaches in place for centrally stakeholder stakeholder
e groups of projects. established approach. = management approach, management approach,
L and uses measurement  focusing on engaging
- and analysis of and communicating to
performance to verify  achieve the strategic
and refine project aims and objectives of
QAxELoS effectiveness across the organization, with
the organization. continual improvement
across the organization.
Finance Where finance Finance management is Projects consistently The project’s finance The project’s finance
management management recognized as a key establish finance management is management is

approaches exist, they
have been developed in
isolation by

individual projects.

component for project
success, with localized
approaches in place for
groups of projects.

management to track
funding and control
expenditure, aligned
with a centrally
defined approach.

integrated with the
organization’s finance
management approach,
and uses measurement
and analysis of
performance to verify
and refine project
effectiveness across
the organization.

embedded within the
organization’s finance
management approach,
focusing on investment
to achieve the strategic
aims and objectives of
the organization, with
continual improvement
across the organization.
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( P3M3 Model

QP3M3
Resource

management

Introduction to P3M3®
Version 3

AXELOS.com

QAXELos

Level 1: Awareness

Where resource
management
approaches exist, they
have been developed in
isolation by

individual projects.

Level 2: Repeatable
Resource management
is recognized as a key
component for project
success, with localized
approaches in place for
groups of projects.

Level 3: Defined
Projects consistently
establish resource
management to meet
their capacity and
capability requirements,
aligned with a centrally
defined approach.

Level 4: Managed

The project’s resource
management approach
is integrated with the
organization’s capacity
and capability
management and uses
measurement and
analysis of performance
to verify and refine
project effectiveness
across the organization.

Level 5: Optimized

The project’s resource
management is
embedded within the
organization’s resource
management approach,
focusing on maximizing
the exploitation of the
capacity and capability
to achieve the strategic
aims and objectives of
the organization, with
continual improvement
across the organization.

WWW.iCpm-group.com
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The references for the Attributes:

QP3M3

P . AXELOS
(\‘ P3o QGLOBAL BEST PRACTICE

Introduction to P3M3®

Version 3

AXELOS.com

O 808
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Level Process perpective

Comment

@

Sro QMBEESI;Q"% 1 Management control

Project maragemert terminclogy is being used by some within the organization but net ina coreigtert manner and indeed
withcut it being understocd by all stakehclders. Some projects will be d fined, conduded and managed to some extent

Wher pojects hawe been defined, the scope and objectives may be arttulted to a wderavd ence with the am of acheving
commiment and support

Portfolio, Programme and Project Offices &mfis mmgeﬂ‘r‘

There is recognition of the concept of berefits that canbe differertited from project ot put s Bendfits may be dted within
some project documentation but wil tend to be qualitative or intang b k. Ther will be lm ted, if amy, responsibiity for benefits
plarning and realization. The argarezaton wil have diffiadtyin redewing benefts and attnbuing hem b projects.

There are minma firandal contrels at the project kevd and a genenal lack of accountability for monitoring project experdiure

The bidk of formal business cases will present some difficskies forthe omanization in fully apprising potentid projects, making
imestment decsions and directing such mvestments.

s, NP
V| \
\ q \ & Arandal maragemert
. IR
3 B 7

2013 edition ) Stakchalder managerment

Project management process improvernent wil be unplanned. There will be evidence of some 'fire-ighting, with experienced
managers perhaps beingusedto resose propcts in difficuly.

The popct management pocess i kel to be chaoticand therbo e in need of some basic standadization and estab kshed
berelines on which o consder improvemnent.

Fisk maragement

There is mirimal evidence of nsk management being deployed to ary berefidal effed.

A nisk management process will not have been estabished, akhough some propcts wil be cognizant of some of the risks that
theaten them and these may be documented inan ncomsistent manner within poject sk g stes. Ther will be litthe
evidence of these regeters beingmantained

Orgarizatioral goverrance

Infomal govermance of projects exists but has undefined linkage to the broader crganizatioral controk. Project roles are lkely
to be noto nal and terms of refernce forthe gowernance structures ar unlkel to be fully documented. Planning for business
redew and gowernance chedkpaint & unlibely to be fuly devweloped .

Leader=ship and resporeibilties may not be fully attributable

Rescurce management

There is ltte reccgnition of the skils and competencies needed tod ever projeds successfully.

As propcts are poorly defined, the ple of poject manager s compromied; po pct manages are unllely o have the supportand
commiment of the crgarzation, o the resources needed to acoompleh popd cbiepdives ina corestert and planned marrer.

WWW.iCpm-group.com
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Planning your P3M3

Step one Step two Step three Step four

What is the context? Where are you now? Where do you want to be? Did you get there?

WWW.iCpm-group.com
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Planning your P3M3

P3M3 Model
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Organization Assessment Types
I
I I
Self Assessment Full Assessment

B Standard Self
Assessment
L Enhanced Self
Assessment

Three Attributes
per Perspective
per level

s 10 -13 per level,
Bl Full certification depending on scope
Assessment P & g

Full Assessment 25 -50 Attributes per

o ey Perspective per level
diagnostic .

, depending on scope
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