CREATING GREAT
CHOICES

JENNIFER RIEL
ADJUNCT PROFESSOR, ROTMAN SCHOOL OF MANAGEMENT
JUNE 10, 2020




A TALE OF TWO MOVIES
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DIFFERENT OBJECTIVES

Optimizing; Integrating:
Trading off to find the point between  Taking the best of choices A & B,
A & B that [ can live with. and creatively reconfiguring them

to ereate new value.

What [ ean live with What [ truly need

LN
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[ Problem or opportunity is identified ]

v

L Team ig chartered }

v

[ Analysis of the issue is prepared ]

v

L Dotential choices are identified and narrowed ]

v

[ Choices are vetted via argumentation and voting }

v

( Supporting arguments are refined for the favored options ]

HOW WE |

[ Organizational buy-in i¢ sought for the favored options ]
USUALLY MAKE |

CHOICE S IN [ Compromiges are made ]
ORGANIZATIONS ;

[ Final recommendation is made ]
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MAKING CHOICES

* Drive to the right answer

* Seek consensus
®* Make the hard trade-offs
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“If we are all in agreement on the decision — then I propose we postpone
further discussion of this matter until our next meeting to give ourselves
time to develop disagreement and perhaps gain some understanding of
what the decision 1s all about.”

~Alfred P. Sloan



Build a great answer

Leverage opposing ideas
Make the trade-off when it works, build
something new when it doesn't



DIFFERENT BUILDING BLOCKS

Metacognition Empathy Creativity
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METACOGNITION

What is my model of the world?
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EMPATHY

Pacific
Ocean

vy
“o .-

How do others see it differently?
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CREATIVITY

A What [ truly need

What might a better answer look like?
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DIFFERENT OUTCOMES

Drive OR

Fix the
Financials

Innovation
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CREATING GREAT CHOICES

(. Articulate the models
Understand the problem and oppoging models more deeply

v

Define the points of tengion, ageumptiong and cauge-and-effect forceg

v

[ 3. Explore the possibilities J

[2. E xamine the models

Olay with the pathwayg to integration

v

4. Asgess the prototypes
Test and refine the posgibilitie
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REFLECTION

What are the tough either-or choices you face,
in your organization and as a leader?
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